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Deliverables

Diagnose the organization from Business Intelligence perspective

Prepare and move Bl initiatives from the adventure area in the first-class
investments category

The ability to imagine the story of your business with absolute comfort and confidence
The ability to exactly identify the BI critical factors specific for your organization
Get a clear image about the distance between the current and desired situation

Understand what the Bl really is, why do you need BI, how to deal with and how
much accessible Bl is

Evaluate you Bl needs, resources and critical factors

How to prepare your business for 100% BI acceptance

Information needed to Select-Buy-Implement having full control from the beginning

Full set of Reports about focused areas able to supply comprehensive and valuable
answers for question: Are you ready for Business Intelligence?

Business opportunities for Bl * Infrastructure evaluation * Project planning background
Requirements preview* Data Quality preview * People/Teams
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